
1

A HANDBOOK FROM TALENT ACROSS BORDERS

GUEST SESSIONS

COMMUNITY MEMBERS

A FIELD GUIDE  ·  SUPPORTED BY ERASMUS+ 2026



2

COLOPHON

Co-funded by the European Union. Views and opinions expressed are those of the
author(s) only and do not necessarily reflect those of the European Union or
the European Education and Culture Executive Agency (EACEA). Neither the

European Union nor EACEA can be held responsible for them.

TAPETOWN · AARHUS
LAKE WOOZOO · GRONINGEN

FREE TO SHARE, DISTRIBUTE AND USE IN YOUR OWN COMMUNITY.

2026



THREE PARTS · THIRTEEN CHAPTERS · SIX
TEMPLATES
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TWELVE GUESTS · ONE YEAR

T A L E N T  /  A C R O S S  /  B O R D E R S
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FRONT MATTER

4



5

PART ONE

AARHUS GRONINGEN

WHY IT EXISTS · WHAT WE BELIEVE · WHAT WE BUILT · WHAT HAPPENED



40–50 EMAILS / WEEK
~80 SLOTS / YEAR
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CHAPTER 01
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DK ⇄ NL EXCHANGE
ERASMUS+ · 2025–2026

THIS CHAPTER
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01 · WHY THIS PROJECT EXISTS
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KNOWLEDGE + NETWORK
= AGENCY

Ø300 · N24°
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CHAPTER 01 · CONTINUED
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TALENT ACROSS BORDERS · THE THESIS · PART ONE

AARHUS GRONINGEN



A STRUCTURE THAT IS
GENUINELY HARD
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01 · WHAT WE BELIEVE
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AARHUS ⇄ GRONINGEN
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01 · WHAT WE BELIEVE

11



COMMUNITY · SESSIONS
MATCHMAKING
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CHAPTER 02
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~400 COMMUNITY MEMBERS

TALENT ACROSS BORDERS
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CHAPTER 03
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GRONINGEN → SIMPLON
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03 · WHAT HAPPENED
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PART TWO

AARHUS GRONINGEN

TWELVE CONVERSATIONS · WHAT THEY ADD UP TO · THE ARTIST’S TOOLKIT · THE EVIDENCE
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THE CONVERSATIONS

SESSION 01

Director, RADAR (Aarhus, DK)

SESSION 02

Co-founder, Motiv (DK)

SESSION 03

Subterranean Street Society
(Utrecht, NL)

SESSION 04

Communications lead, SPOT Festival
(Aarhus, DK)

SESSION 05

Subroutine Records / Yugo Futurism
(NL)

SESSION 06

Label manager, Gateway Music
(Aarhus, DK)
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THE CONVERSATIONS · CONTINUED

SESSION 07

Booker, Vera (Groningen, NL)

SESSION 08

The Beatrix / Noord (Leeuwarden,
NL)

SESSION 09

Zeevonk Records (Groningen, NL)

SESSION 10

Simplon (Groningen) / EKKO
(Utrecht, NL)

SESSION 11

Eurosonic Noorderslag / Explore the
North (NL)

SESSION 12

Okay Management (Aarhus, DK)
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A DIAGRAM

NAMED IN THIS BOOK

SAME HOST CITY

AARHUS GRONINGEN

01 Martin

04 Mille

02 Jesper

12 Oscar

06 Bina

03 Ivo

08 Wytse

07 Peter

11 Janneke

05 Koen

09 Eva

10 Hanneke & Dirk

18



FINDINGS THAT REPEATED,
UNPROMPTED

THE INDUSTRY IS NOT A WALL, IT IS A WEB
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CHAPTER 04
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REPLY RATE TO EXPECT

20

04 · WHAT TWELVE CONVERSATIONS ADD UP TO
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IVO’S PEDALBOARD,
ONE PEDAL AT A TIME
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04 · WHAT TWELVE CONVERSATIONS ADD UP TO
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TWELVE GUESTS, A COMMUNITY A CAREER YOU CAN SHAPE SETBACKS BECOME PROBLEMS,
NOT VERDICTS

THE OUTCOME UNDERNEATH ALL
OF IT
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A DIAGRAM · THE THESIS
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— WYTSE, THE BEATRIX / NOORD

TALENT ACROSS BORDERS · PART TWO

CHAPTER 05 NOBODY IS WAITING FOR YOU



TIKTOK FOLLOWERS,
ZERO TO
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CHAPTER 05
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DANISH MUSICIANS LIVING
SOLELY FROM MUSIC

BORDERS
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05 · CONTINUED
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CHAPTER 06
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06 · GETTING BOOKED
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— DIRK BARTH, ON TWO ACTS PAIRING UP FOR A NIGHT

TALENT ACROSS BORDERS · PART TWO

CHAPTER 07 TOURING WITHOUT PERMISSION



LEAD TIME FOR A
FEASIBLE NL/DE TOUR
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CHAPTER 07
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TOMEK FOUND
WITHIN
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07 · TOURING WITHOUT PERMISSION
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SPOTIFY EDITORIAL
PITCH WINDOW

↓ TALENT
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CHAPTER 08
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NEW SPOTIFY LISTENERS
FROM ONE TIKTOK RUN
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08 · RELEASING MUSIC THAT STAYS ALIVE
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— IVO SCHOT

TALENT ACROSS BORDERS · PART TWO

CHAPTER 09 THE LONG GAME



MORE LIKELY TO HAVE POOR
MENTAL HEALTH THAN AVERAGE DANE

ACROSS ↘
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CHAPTER 09

34



DANISH MUSICIANS
THRIVING

35

09 · THE LONG GAME
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— LOUISA HOFF, PSYCHOLOGIST AND ARTIST, TO A ROOM OF YOUNG MUSICIANS

TALENT ACROSS BORDERS · PART TWO

CHAPTER 10 THE ROOM IN GRONINGEN



EUROSONIC
APPLICATIONS / YEAR
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CHAPTER 10

37



LOUISA: YEARS IN
CLINICAL PRACTICE
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10 · THE ROOM IN GRONINGEN
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ECOSYSTEMS LACKING INTL.
CONTACTS KNOWLEDGE

TALENT
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CHAPTER 11

39



ESNS 2025
ACCEPTANCE RATE
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11 · WHAT WE FOUND
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11 · WHERE TO READ MORE

YOUNG ARTISTS & EU POLICY

THE SKILLS & CONTACTS GAP

HOW MUSIC MOVES ACROSS EUROPE

WHO GETS LEFT OUT

MUSICIANS’ WELLBEING

THE DANISH PICTURE
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PART THREE

AARHUS GRONINGEN

HOW TO RUN ONE · WHAT IT PRODUCED · A LAST WORD



EXTRA EFFORT THE
COMMUNITY TOOK

43

CHAPTER 12

43



FORMAT DECISIONS,
FREE TO COPY

HOW TO RUN SOMETHING LIKE THIS

44

12 · THE FORMAT DECISIONS WORTH COPYING
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COMMUNITY MEMBERS,
WELL BEYOND TWO COUNTRIES

ACROSS
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CHAPTER 13
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A LAST WORD

TALENT ACROSS BORDERS 2026
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APPENDIX · TEMPLATE A

A1

A2

A3

A4

A5

A6

A7

And never use an Instagram DM to reach a booker. Email is the channel.
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APPENDIX · TEMPLATE B

B1

B2

B3

B4

APPENDIX · TEMPLATE C

C1

C2

C3

C4

C5
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APPENDIX · TEMPLATE D
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APPENDIX · TEMPLATE E

APPENDIX · TEMPLATE F

TALENT ACROSS BORDERS · FREE TO SHARE, DISTRIBUTE AND USE IN YOUR OWN COMMUNITY
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